OPERATION ORDER 0002
28 Jun 01

1. SITUATION

a. Enemy Forces. As designated in the Training Plan.

b. Friendly Forces. PHIBCB TWO and attached PHIBCB TWO
reserve augment detachments.

2. MISSION. When ordered, deploy to Camp Rodes, Fort A. P.
Hill, to establish an Admin camp, including force protection,
and perform field exercise training.

3. EXECUTION

a. Concept of Operations. PHIBCBTWO shall deploy and
accomplish its camp construction, military defensive, and
readiness missions, providing Construction support to Fort A. P.
Hill Training Dept.

(1) Tasks

(a) Embarkation. Perform line haul operations from
NAB Little Creek and from MCB Quantico to A. P. Hill. (Alfa
Co/Embark)

(b) Command Operations Center (COC). Establish
command and control of all tent camp Admin, Ops, and Training
activities.

(c) Convoy Operations. Perform convoy operations,
emphasizing proper preparation of vehicles, full accountability
of all vehicles and personnel, proper convoy procedures,
communications procedures, and checkpoint procedures. (Alfa
Co/Embark)

(d) Camp Enhancements. Perform contingency camp
enhancements including an observation tower and command post
bunker. Confirm procurement of necessary materials by 02JULO1.
(Charlie Co)

(e) Camp Support. Provide and erect: a circus tent to
support galley operations, and a GP large tent for MWR.
Utilizing Fort A. P. Hill assets, erect berthing and other
support tent facilities as required. Provide outside lighting
and electrical distribution as required. (Charlie Co/MWR)
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(f) Patrols/Land Navigation. Perform small unit
patrols, emphasizing map reading, use of a compass, pace
counting, small unit formations and night navigation to
accomplish missions tasked by COC. (S-2)

(g) Small Unit Infantry Training (SUIT). Perform as a
small tactical unit, demonstrating command control, small unit
integrity, and time management. Emphasis will be on the use of
the Squad Leader Handbooks. All hands will participate in the
Leader’s REACT Course. (S-2)

(h) Entry/Exit Control Point (ECP) Ops. Perform
extensive ECP operations, including barriers and barricades,
crowd control, use of working dogs, and vehicle searches. Lock-
on availability of working dog teams by 02JULO1. (CMAA)

(i) Non-Lethal Weapons Training. Provide training in
hand-to-hand combat, use of the baton, and techniques involving
partners and teamwork. Training will also be conducted in
proper search and seizure methods, handcuff use, and the
detaining and handling of POW’s. (CMAA)

(j) Full Perimeter Security. Install tactical wire
for the full perimeter. Perform security and roving patrols,
security REACT, and night vision tactics. (S-2A, CMAA/Charlie
Co)

(k) Weapons Range. Provide marksmanship training,
range time for proficiency training utilizing the M-16 25 meter
zero range and the M-16 pop up range. Demonstrate a final
protective fire (FPF) as part of a Battalion live fire.

(1) Communications. Install camp phone and radio
systems. Provide outside landline to COC. Provide
communications support/training as required for patrols and
convoy. (ETC)

(m) Medical/Dental Readiness. Perform annual check-
ups, dental, shots, and records review. Secure use of necessary
dental/medical vans, identify potential additional
medical/dental teams by 08JUNO1l. (HMC/Medical)

(n) Helicopter Landing Zone (LZ). Establish/secure
helicopter landing zone (LZ) area for medivac, and make medivac
requests for evacuation of sick/wounded personnel.

b. Coordinating Instructions
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(1) Timeline. Timeline for this evolution is 12-24 AUG
01. Major timeline events are:

(a) D-Day (-2): 12AUGO1
-S-2 advance party departs to Fort A. P. Hill.
-Serial 1 includes forklift/lowboy Survey Liaison
Reconnaissance Party. (SLRP)

(b) D-Day (-1): 13AUGO1

-Remaining S-2 personnel depart to Fort A. P.
Hill

- -Serial 2 Line haul equipment from Quantico
and NAB Little Creek to Fort A. P. Hill.

-Provide Admin/Logistics support to receive/
integrate SELRES personnel.

-Serial 3 line haul added fork lifts/trailers to
Fort A. P. Hill.

-Check out gear from Fort A. P. Hill Camp Support
shop and haul to Camp Rhodes.

(c) D-Day: 14AUGO1

-Embark MB to Fort A. P. Hill utilizing
contracted bus service.

-Establish camp.

(d) D-Day (+1 through +9): 15-23 AUG 01
-3 Training Tracks: 15/16/17, 18/19/20, and
21/22/23 March.

(e) D-Day (+10): 24AUGO1
-Retrograde
(2) Training Cycle (Concept of Operations). Training

(D+1 through D+9) will be conducted in three 3-day tracks, with
the Battalion teamed in three sections of approximately 150
personnel cycling through each track. The intent is for each
section to perform each particular aspect of tactical field
operations, functioning independently- but in support of- the
other two sections. Each section shall have a cross section of
rating capabilities so that it will be self-supporting.

(a) Camp Track. Provides the day-to-day operations
of the camp. Personnel will perform the regular in-camp tasks
including internal perimeter security, ECP operations, vehicle
dispatch, automotive repair, supply functions, MWR, embark,
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medical, Command Operations Center (COC) responsibilities, and
camp enhancement projects.

(b) Training Track. Provides block training in Land
Navigation, Small Unit Infantry Training (SUIT), patrols and
convoys, first aid, use of non-lethal weapons, LZ/medivac
operations, Rules of Engagement (ROE)/Code of Conduct, and the
Leader REACT Course.

(c) Ops Track. Provides range time for weapons
proficiency on TOA weapon as well as annual Personal Chemical
Biological, and Radiological (CBR) training including gas
chamber (as needed). There will be a communication refresher
course during this track. Personnel in this track will also act
as aggressors for operations in the other two tracks, and other
special projects as identified.

(3) Priorities of Work

(a) Establish security

(b) Establish communications

(c) Establish security perimeter and ECP

(d) Establish Command Operation Center (COC)

(e) Position crew-served weapons

(f) Establish deliberate defense

(g) Erect berthing tents

(h) Erect medical tent

(i) Clear fields of fire (as applicable)

(j) Prepare hasty fighting positions along perimeter
for REACT Force

(k) Coordinate fire support

(1) Construct obstacles and barriers including a well
developed ECP

(m) Erect galley and messing tents

(n) Bury overland communications wire

(o) Construct command post bunker

(p) Construct timber tower

(g) Construct Special Projects

4. ADMINISTRATION AND LOGISTICS.

a. Berthing tents, lights, and head facilities, will be
provided by the U. S. Army at Fort A. P. Hill. PHIBCB TWO will
provide all other materials and supplies including GP tents for
use in training, the galley circus tent, transportation for all
Army-supplied tents, and batteries for MILES gear.
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b. Annexes: (Action Code/due date)
Logistics (S4/ 31 Jul 01)
Comm Plan (S2/ETC/ 31 Jul 01)
Training Plan (S2/S2A/ 31 Jul 01)
Team Rosters (S3/8S3C/Team OIC/ 31 Jan 01)
Watchbills (S3/8S3C/Team OIC/ 31 Jul 01)
Convoy Plan (including emergency redeployment plan) (A6/
31 Jul 01)
Force Protection/Perimeter security (S3/S2A/ 31 Jul 01)
Camp Layout (S3/C6/ 31 Jul 01)

5. COMMANDS AND SIGNAL

a. OPCON/ADCON. PHIBCB TWO will remain OPCON/ADCON to Naval
Beach Group TWO (NBG-2)

b. Acknowledge. Throughout the exercise operations in the
rear area (NAB Little Creek) shall be limited to duty section
communications and emergency response only.

c. SITREP to NBG-TWO. PHIBCB TWO shall send daily SITREP to
NBG-TWO via E-mail.

&
M/ J. WAI IGHT

By direction
Copy to:

NBG TWO
BMU TWO
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